Procurement Policy Summary

Stanbic Bank Kenya Limited (the Bank) requires that its resources be used effectively and
efficiently to create value for money for its shareholders by ensuring appropriate levels of
segregation and proper governance are in place while engaging third-party suppliers and this

is supported through appropriate procurement policy and governance structures.

The Procurement Policy reflects a lean-yet-effective governance structure that puts the Bank
in the best possible position to get products and services that it needs at the right time, in the
right quantity, at the right quality and at the right cost, while at the same time ensuring that

appropriate governance guidelines and processes are being followed.

Accordingly, the Bank:

e supports the competitive procurement of goods and services from the market;
¢ seeks to promote local industries while not compromising its corporate image;

e strives to procure goods and services that have minimum impact on the environment, as

well as on the health and safety of workers and communities;

e promotes objectivity, transparency and fairness in line with sound corporate governance

principles and at all times upholds the highest procurement and ethical standards.



